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26 June 1973

MOMORANDUM FOR: Director of Logistics

SUBJLCT : NIS VWorkload for FY 1974

1. On the basis of the IDCI's decision to discontinue CIA's
support of the NIS Program, we are planning an orderly phaseout of
all NIS operations during FY74., All NIS {aputs from contributing
agencies will be terminated by 1 January 1974, and we expect to
forward the last General Survey to P30 for printing by 1 March 1974,

2. Our estirmmate of P35's Y74 NIS workload {(material to be
forwarded to the printer after 30 June 73) iz 23 CGeneral Surveys com-
prigsing 180 chapters. This includes 18 Surveys or 140 chapters from
the FY73 schedule and 5 Surveys or 40 chapters from the revised
£Y 1974 schedule., uxcept for the General Survey on the U, 5. 5. &R.
which might be about 50% larger than the others, we anticipate no
significant change in folio count per Survey.

3. We will try to maintain an even flow of Ganeral Survey manu-
scripts to P30 -- about 22 chapters per month.

4. In addition, we have on hand several partially reviewed
detailed sections. If our General Survey workload permits, we hope

to complete the processing of one or two of these.

5. The I'actbook will remain uanchanged for ¥Y74, and plans
are to continue publishing it despite the termination of the NIS3, Program.

25X1A%9a

JOHN BEARY EING
Director
Basic and Geographic Intelligence
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